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BOARD MEETING MINUTES 
OF 

NORTHWEST JUNIOR BASEBALL SOFTBALL LEAGUE, INC. 
 

Date: 11/3/2025 
Time: 6 PM 
Location: NW HS 
 
Board Members: 

Present: Despot, Root, Martin, Kelley, Mason, Hinssen, Shackelford, Shaffer 
Quorum Present? Yes 

 
Proceedings: 

• Meeting called to order at 6:02 
• October minutes reviewed and approved.  

 
Old Business: 

• Fall cleanup 10/26. 
o Lines cleared, metal detector work completed to locate hollywoods.  

• Need to make tax decision this month on which company to go with for this tax year.  
o Motion by Martin to go with Lorraine (quote acquired by Kelley). 

 Shaffer seconded the motion 
 Vote- all in favor 

• Compare pricing for previously listed items between Epic and 80 Star (100 orange rubber 
plugs with tassels and 2 L screens on wheels, pitching rubbers). 

• Martin to get pricing quote for corrugated plastic cap fencing topper.  
 
New Business: 

• Financial reviewed by Martin. 
o There will be an extra $100 on financial report. A 12U travel player is moving 

(paid $100 nonrefundable deposit) and was replaced by another player paying 
their $100 nonrefundable deposit.  

o Mowing should be completed for the season as of 11/3. 
• Pricing- Uniforms will be going up $2-$6 and umpires to go up $15-$20. 

o Motion by Martin to increase pricing by $15 for coach pitch/ kid pitched and $5 
for T-Ball due to these price increases.  
 Kelley seconded the motion 
 Vote- all in favor 

• Need for increased sponsorships recognized to help prevent pricing from increasing 
anymore. Price of sponsorship levels or trying to increase the number of sponsors 
leveraged.  

o Motion to keep sponsorship pricing levels the same by Shaffer 
 Martin seconded the motion 
 Vote- all in favor 

• Softball does not know what league they will be in this coming season due to their 
current league potentially being dissolved. More information will likely be available in a 
few weeks once their current league has a board meeting.  
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• 9U team unable to acquire enough players and will not move forward for next season. 
Families will need to be notified of this.  

• Go live for registration will be first week of January (1/5-2/2) 
 
 

• Next Meeting: 
o 12/1/2025 6 PM 
o Location: Canal Fulton Library 

• Meeting adjourned at 7:16 PM 
 
Minutes by: Secretary, Katie Kelley 


